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Student Selection and Supervision Readiness Checklist
For supervisors and postdoctoral researchers considering taking on a student
	Candidate
	
	Project / degree
	

	Lead supervisor
	
	Other supervisors / mentors
	

	Proposed start
	
	Checklist date
	



1. Candidate suitability
	Checklist item
	Yes
	No
	Notes / actions

	I have met with the candidate and discussed their research interests, motivation, career goals and understanding of the project.
	☐
	☐
	

	I have reviewed evidence of relevant research, writing, technical or professional capability.
	☐
	☐
	

	The candidate demonstrates appropriate written and oral communication skills for the project.
	☐
	☐
	

	The candidate shows initiative, resilience, adaptability and capacity for independent learning.
	☐
	☐
	

	The candidate has demonstrated an ability to meet deadlines, manage competing demands and respond constructively to feedback.
	☐
	☐
	

	The candidate understands the expected time commitment, attendance and engagement requirements.
	☐
	☐
	

	Any foreseeable constraints affecting availability, progress or completion have been identified and appear manageable.
	☐
	☐
	

	Expectations regarding research integrity, authorship, confidentiality, ethics and appropriate use of GenAI have been discussed.
	☐
	☐
	



2. Project fit and resources
	Checklist item
	Yes
	No
	Notes / actions

	The project scope is appropriate for the student’s level and can be completed within the available timeframe.
	☐
	☐
	

	Required funding, facilities, data, equipment, fieldwork access and supervisory capacity are available or realistically obtainable.
	☐
	☐
	

	Ethics, permits, safety, confidentiality, intellectual property and commercial considerations have been identified early.
	☐
	☐
	

	Key risks to completion have been considered, including practical contingencies where needed.
	☐
	☐
	

	The project has a clear pathway to milestones, outputs and completion.
	☐
	☐
	

	The candidate understands what is fixed, negotiable or still uncertain within the project.
	☐
	☐
	

	Relevant scholarship conditions, employment commitments and financial pressures have been discussed.
	☐
	☐
	

	The student will have access to a broader research group, professional networks and development opportunities.
	☐
	☐
	





3. Supervisor and team readiness
	Checklist item
	Yes
	No
	Notes / actions

	I have sufficient time to provide regular meetings, timely feedback and constructive support.
	☐
	☐
	

	My role, and the roles of other supervisors or mentors, are clear.
	☐
	☐
	

	The supervisory team collectively provides the scientific, methodological and professional expertise required.
	☐
	☐
	

	I understand the relevant policies, procedures, milestones and escalation pathways.
	☐
	☐
	

	I can provide or arrange support for research design, methodology, analysis, writing, ethics, publication and professional development.
	☐
	☐
	

	I am able to adapt my supervision style and support the student’s progression toward greater independence.
	☐
	☐
	

	An experienced co-supervisor, mentor or senior advisor is available where needed.
	☐
	☐
	

	The supervisory team is prepared to address concerns early, respectfully and consistently.
	☐
	☐
	



4. Expectations to confirm before commencement
	Checklist item
	Yes
	No
	Notes / actions

	Frequency, format and responsibility for scheduling meetings.
	☐
	☐
	

	Preferred communication methods, availability and expected responsiveness.
	☐
	☐
	

	Attendance requirements and expectations for laboratory, fieldwork or research group participation.
	☐
	☐
	

	Timelines for submitting work and receiving feedback.
	☐
	☐
	

	Milestones, training needs and professional development goals.
	☐
	☐
	

	Authorship, publication strategy, dataset ownership and post-completion publication expectations.
	☐
	☐
	

	Data management, record keeping, version control, confidentiality and intellectual property.
	☐
	☐
	

	Ethics, safety, professionalism, collaboration and shared responsibilities.
	☐
	☐
	

	Acceptable use and acknowledgement of GenAI tools.
	☐
	☐
	

	Arrangements for unavailability, conflicting advice, disagreement and escalation.
	☐
	☐
	



Decision record
	☐ Proceed
	☐ Proceed with conditions
	☐ Further assessment required
	☐ Do not proceed



Conditions, outstanding checks or required actions:
	Action / condition
	Responsible person
	Due date

	
	
	

	☐ 2–3 month review scheduled
	Review date:
	Reviewed by:
	Date:
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